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Chapter 1: The Call to Reach the Next Generation

| was barely nineteen, standing at the back of a school hall with trembling hands
and a racing heart. The lights were dim, and the worship music had just faded.
All around me were young people — chatting, laughing, some looking lost, others
deeply engaged in prayer. I wasn’t the preacher that day. I was just a volunteer.

But something happened in that moment that changed the trajectory of my life.
A teenage boy walked over, eyes red from crying. He asked, “Do you think God
could still love someone like me?”” That question struck something deep inside.
It wasn’t just his question — it was a cry from a generation. A generation asking,

Do | matter? Is God real? Is there hope for someone like me?

From that day, I knew: I wasn’t just called to ministry. I was called to them.

Every Generation Has a Calling, But Some Are Called to Generations

We live in an era where generations collide — Boomers trying to understand
TikTok, Gen Z redefining identity, and Gen Alpha entering a world more digital
than physical. But one thing hasn’t changed: God’s heart beats for each

generation.

Psalm 145:4 (NIV) declares, “One generation commends your works to another;
they tell of your mighty acts.” God’s plan has always been generational — from
Abraham to Isaac, from Elijah to Elisha, from Paul to Timothy. Heaven'’s vision

is always bigger than a moment; it’s a movement across time.

In a Barna Group global study (2022), it was found that 48% of Christian youth

in developed nations have doubts about their faith, citing issues like hypocrisy in



the church, unanswered questions, and irrelevance of faith to real life. But here’s
the redemptive twist: the same survey showed that when a young person has at
least one caring adult investing in their faith journey, the likelihood of them

walking away from faith drops by over 80%.

The harvest is not the problem — the labourers are.
“The harvest is plentiful, but the workers are few.” (Matthew 9:37, ESV)

And perhaps that’s why you're reading this now — because somewhere in your

spirit, there is a tug to rise and respond.

A Generation at the Crossroads

Today’s young people are more connected than ever — and yet more alone. They
scroll endlessly, search tirelessly, and live constantly under comparison.
Depression, anxiety, identity confusion, and digital addiction are no longer rare

— they are the norm.

The World Health Organization (WHO) reports that one in seven 10-19-year-
olds globally struggles with mental health issues. In Asia, this is compounded by
high academic pressure and cultural expectations. And yet, in the same group,
there is also a spiritual openness — a curiosity about the supernatural, the divine,
and eternity. We’re not facing a rebellious generation. We’re facing a restless

one.

Reaching Them Means Seeing Them

| remember preaching in a school outreach years later — hundreds of students in
uniform, some pretending not to listen, others wide-eyed. | saw one girl in the

second row, arms crossed, guarded. But when I said, “God sees you — not just



your results or your reputation, but your heart,” her expression shifted. After the
session, she came up and whispered, “How did you know I needed to hear that

today?”

Truth is, I didn’t. But God did.

And that’s the key — we don’t reach this generation with strategy alone. We
reach them with sight. When we see them — not as projects but as people, not as

problems but as promises — something breaks through.

What If You Are Their Answered Prayer?

Charles Spurgeon once said, “If sinners be damned, at least let them leap to hell

over our dead bodies... Let not one go unwarned and unprayed for.”

This generation is crying out. Not just for programs or polished sermons — but
for presence. For love that stays. For truth that doesn’t waver. For leaders who
bleed compassion, who burn with vision, and who bend down to listen. If you’ve
ever felt a stirring to mentor, to lead, to stand in the gap for a younger soul —

don’t ignore it. That could be God’s invitation into the greatest mission of your

life.

Because here’s what I’ve learned after decades in youth ministry:
We don’t just reach the next generation for Jesus — they often lead us back to

Him.



Chapter 2: Understanding Today’s Youth Culture

“From the sons of Issachar, men who understood the times and knew what Israel

should do...” — 1 Chronicles 12:32 (N1V)

It was just after a youth rally in Manila. I had finished preaching and was catching
my breath backstage when one of the young leaders came running in.
“Pastor,” he said, “there’s a student who wants to meet you. She’s not a Christian

— but something you said really spoke to her.” | nodded, tired but curious.

The girl looked no older than sixteen. Baggy hoodie. Blue-streaked hair. One
hand clutching her phone, the other fidgeting nervously. “I just need to know...”
she began slowly, “...if God is real, why does everything still feel so empty?”

That moment wasn’t a theological debate. It was a revelation: this generation isn’t
just hungry for answers — they’re hungry for authenticity. And until we

understand their world, we will struggle to speak into it.

The Age of the Anxious & Connected

This is the most connected generation in human history — and yet the loneliest.

According to a 2023 global survey by McKinsey & Company, over 70% of Gen
Z respondents admitted to struggling with anxiety and mental health issues
regularly. They are digitally saturated, emotionally exhausted, and constantly
exposed to curated perfection on social media. They scroll through stories — not
just Instagram ones — but cultural narratives about success, beauty, sexuality,
identity, and spirituality. And in the noise of it all, they’re asking: What is real?

What is worth living for?



Barna Research (2021) also revealed that only 1 in 10 Christian teenagers around
the world engages the Bible daily. Yet, ironically, many of them believe the Bible
holds truth — they just don’t know how to access it in a world full of competing

voices.

They Are Not Rebellious. They Are Raw.

The next generation has often been misunderstood as defiant or difficult. But the

truth is, many are just disillusioned. They’ve seen moral failures in leaders.
They’ve watched faith reduced to performances. They’ve grown up in a world

where truth feels relative and trust feels fragile.

Yet, beneath the tattoos and TikToks, beneath the sarcasm and questions, there’s
something sacred: a longing for purpose. As author Brené Brown writes, “People
are hard to hate close up. Move in.” This generation won’t be reached by standing
on stages. They’ll be reached when we move closer — into their mess, their
music, their memes — and bring Jesus not as a Sunday idol but as a living

Saviour.

The Big Five Cries of This Generation

As DI’ve journeyed through schools, youth rallies, coffees with teens, and late-
night DMs — I’ve noticed consistent patterns. Here are five themes echoing

across the globe:

1. “See Me.”
Not my grades. Not my mistakes. Me.
This is the generation of performance and comparison. They don’t just want to

be applauded. They want to be understood.



2. “Is There Truth?”

In a post-truth culture, they are skeptical of dogma but open to dialogue.

Jesus said in John 14:6 (ESV), “I am the way, and the truth, and the life.”

But we must show them that truth is not a weapon — it’s a Person who weeps,

walks, and wins.

3. “Don’t Judge Me, Journey With Me.”
They crave mentorship — not from perfection, but from presence.
Discipleship now looks more like doing life together than just classroom

instruction.

4. “Where’s the Power?”

They’re spiritually curious. The supernatural is appealing — but they want

authentic power, not theatrics.

That’s why Paul’s words resound even louder today:
“For the kingdom of God is not a matter of talk but of power.” — 1 Corinthians
4:20 (NIV)

5. “Am I Enough?”
This generation is drowning in identity confusion. Gender, sexuality, career,

beauty standards — everything is up for debate.

But the gospel says, You are fearfully and wonderfully made (Psalm 139:14,
NIV). We don’t need to shame their questions — we need to shepherd them to
the truth.

Global Voices, Local Hearts

While ministering at a national youth event in another country, we gathered

young leaders from various districts for a weekend summit. One young man from
8



a small-town church shared how he struggled to keep his youth group engaged:
“They’re on YouTube, comparing our worship to Hillsong... and our space is just

a living room.”

He was discouraged — but what he didn’t know was that his consistency was
shaping lives. One of his youth girls stood up during the session and said, “If not
for your Friday meetings, | wouldn’t be alive today.” You don’t need LED lights
or viral videos to reach the next generation. You need love, consistency, and a

willingness to listen.

The Sons of Issachar Principle

1 Chronicles 12:32 says that the sons of Issachar “understood the times and knew
what Israel should do.”
That’s our call.

e We must become interpreters of culture, not imitators of it.

e \We must study the trends but follow the Spirit.

e \We must speak their language without compromising the message.

Because Jesus didn’t wait for people to come up to His level. He came down to
theirs — to wells, weddings, and dusty roads. And if we follow Him, we’ll do the

Same.

Final Thought

Understanding this generation doesn’t mean agreeing with everything they do. It

means loving them enough to step into their world, listen deeply, and lead boldly.
Because when we understand their cry, we begin to recognize our calling. And if
the church doesn't disciple this generation — TikTok will. But God has not called

algorithms to lead the church. He’s called you.



Chapter 3: From Relatability to Revelation

“And when He had finished speaking, He said to Simon, ‘Put out into the deep
water and let down the nets for a catch.”” — Luke 5:4 (NIV)

He wore a denim jacket, a crossbody bag, and a look of mild amusement. | had
just finished preaching at a youth service when he came over. “Pastor,” he said
with a grin, “you’re not too bad for someone over 40.” I laughed. Then he added,

“I like that you’re not trying too hard to be like us.”

That one sentence stuck with me. Because trying to be relatable is one of the
biggest temptations in youth ministry today. We think if we talk like them, dress
like them, throw in some memes, and reference their favourite shows, they’ll be
drawn to the message. But the truth is — relatability may attract a crowd, but only

revelation can change lives.

The Pressure to Be Cool

Let’s be honest — ministry to young people often comes with pressure. The
pressure to stay current. To not seem outdated. To make faith feel “relevant.”
But here’s the paradox: young people can spot fake a mile away. You can wear
Yeezys and quote Billie Eilish, but if there’s no spiritual depth — they won’t stay.

As much as they enjoy a good laugh, they are desperate for something real.
In Luke 5, Jesus didn’t just talk to Peter at the surface. He asked him to go deeper.

He said, “Put out into the deep water...” Jesus didn’t just win people with wit.

He revealed the Kingdom — and it stirred something eternal in the hearts of men.
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The Trap of Entertaining Without Encounter

In a 2022 OneHope Global Youth Culture Report, teens and young adults across
20 countries were surveyed. The results were telling:_Only 22% of Christian teens

said they had experienced the presence of God personally.

However, over 65% attended events where fun, games, and community were
emphasized over spiritual depth. This isn’t to say fun is bad. Joy is biblical. But
fun without formation produces fans, not followers. As Leonard Ravenhill once
said, “Entertainment is the devil’s substitute for joy.” Let that sink in.

We must not substitute God’s glory with gimmicks.

What They Really Want: Encounter

| remember preaching at a youth camp once where we had all the usual camp

elements — team challenges, messy games, worship nights. But on the second
night, we shifted gears. | tossed out my notes and simply shared about the holiness
of God.

No lights. No hype. Just the Word.

There was a silence in the room unlike anything I’ve ever felt. Then, one by one,
teenagers began to kneel, weep, and confess. No one asked them to. No music
played. Just the weight of His presence. That night, one leader texted me: “This
is the first time in my life I feel like I’ve met the real Jesus.” You see, they don’t
need more hype. They need more heaven. And that only comes through

revelation.

The Power of the Word

Hebrews 4:12 (NLT) reminds us, “For the word of God is alive and powerful. It
Is sharper than the sharpest two-edged sword...”

11



In a culture where truth is negotiable, the Word is non-negotiable. Preaching to
the next generation must not just reference the Bible — it must reveal it. And that
doesn’t mean quoting a verse like a motivational speaker. It means opening
Scripture with reverence, authority, and expectancy. Because when we bring the
Word, the Word brings breakthrough.

From Trendy to Transformational

The Apostle Paul never tried to be trendy — but he was transformational.
He said, “My message and my preaching were not with wise and persuasive

words, but with a demonstration of the Spirit’s power.” (1 Corinthians 2:4, NIV)

Trendy reaches the eyes. Transformational reaches the soul. Jesus didn’t just
relate to the Samaritan woman at the well. He read her mail. He showed her that
He knew her sin — yet loved her still. That’s revelation: when God reveals

Himself, and at the same time, reveals us to ourselves — and invites us to grace.

What Revelation Does That Relatability Cannot

Here’s what I’ve learned:
¢ Relatability might get them to listen. Revelation makes them linger.
¢ Relatability gets applause. Revelation brings repentance.
¢ Relatability is good. Revelation is God.
e We’re not called to be performers. We’re called to be prophets.

e We’re not here to entertain. We’re here to equip.

A Generation Longing for Fire

In the Old Testament, the fire on the altar never went out. Today’s altars are dim
— not for lack of passion, but for lack of power. We’ve replaced the oil of the

Spirit with the spark of programming.
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But this generation is crying out, like Elisha:

“Where now is the Lord, the God of Elijah?” (2 Kings 2:14, NIV) They are not
turned off by the supernatural — they are starved for it. What if the greatest
revivalists are in our youth groups right now — and they’re waiting for us to stop

playing it safe?

Final Thought

You don’t need to wear skinny jeans or drop Gen Z lingo to reach this generation.

You need revelation. A word from God. A fire in your bones. A heart that burns
not to impress, but to intercede. Because at the end of the day, they won’t
remember how “cool” we were. They’ll remember how present God was when
we preached, when we prayed, when we stood in the gap. And maybe, just maybe,
they’ll say — "You didn’t try to be like us. You showed us who we could become

in Christ."
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Chapter 4: The Power of Presence

)

“The Word became flesh and made His dwelling among us...’
— John 1:14 (NIV) | was supposed to preach that day.

It was a regular youth service — lights ready, slides prepared, the usual pre-
worship chatter. But as | looked around the room, | noticed a girl sitting alone at
the back. Her shoulders hunched. Face buried in her sleeves. No phone. No
movement. Something in my spirit nudged me: go sit with her. So I did. | left the

mic. | left the front row. | sat beside her in silence.

After a long pause, she whispered, “My father died this morning. But I didn’t
want to miss church.” I didn’t say anything wise. I didn’t quote Scripture. I didn’t
even pray out loud. | just stayed. And in that moment, | understood something
about God: sometimes the most powerful ministry is not in our words, but in our

presence.

More Than a Program: A Person

In a generation of screens and schedules, presence is rare. Not just physical
presence — but intentional, full-hearted attention.

¢ Youth don’t need more programmes. They need more people.

e People who remember their names.

e People who ask follow-up questions.

e People who show up consistently.
In The Mentoring Effect Report (Christian Youth Work Consortium, UK, 2020),
it was found that: 82% of young adults who remained in the faith had at least one

adult outside their family who intentionally invested in them.

14



Conversely, among those who left the church, 70% said they never had a mentor
or non-parental spiritual figure. This reveals something powerful: presence

precedes impact.

God’s Presence — Our Pattern

The heart of the gospel is not just proclamation — it's incarnation.
“The Word became flesh and made His dwelling among us.” (John 1:14, NIV)
e Jesus didn’t shout truth from the clouds.
e He came down.
e He walked among us.
e He ate with sinners, wept with friends, touched the untouchables.

If Jesus reached a broken world through presence, how can we do anything less?

Presence Over Performance

| once had a youth come up to me after a quiet retreat. No loud worship. No hype.

Just solitude, reflection, and small group sharing.

He said, ““I think this is the first time I’ve been in church and didn’t feel like I had
to perform.” It hit me. Even in church, many youths feel like they’re on stage —

constantly trying to measure up, be impressive, or hide their pain.
But what if we created safe spaces, not spotlights?
Spaces where questions are welcomed. Where silence is not awkward. Where

emotions aren’t dismissed but held with grace.

As author Henri Nouwen wrote, “Ministry is the courage to enter into the mystery

of people’s lives and stay there.”

15



Mentors Who Stayed

Looking back, the greatest impact in my life didn’t come from fiery preachers or

viral events.

It came from people who stayed.

My first youth leader used to wait after service just to talk. He never rushed. He
never made me feel like a burden. | remember asking the dumbest theological
questions. He never laughed. He leaned in. That’s when I learned: ministry isn’t
a stage — it’s a seat beside someone. And when you give that seat, you give God

space to move.

Time is the Currency of Love

Love has a speed. And it’s slower than we think.

In our efficiency-obsessed culture, we often want impact in minutes. But
transformation takes time. That’s why Jesus spent three years with twelve men.
Eating, walking, talking, rebuking, restoring. Youth ministry is not microwave
ministry — it’s marinade ministry. It’s not about big splashes. It’s about slow

soaking — in prayer, in listening, in being available.

Interruptible and Present

I was in a rush to my next meeting when a youth leader texted: “Can you talk?
One of my boys just broke down in tears during small group.” | almost replied,
“Let me call you later.” But something checked my spirit. So | paused, turned
around, and spent 45 minutes just hearing that boy out. That night, he said,
“Thanks for not brushing me off. I know you're busy.” In his eyes, | had preached

a better sermon than | ever could on stage.
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Jesus Stopped for the One

Jesus always made time for interruptions.
The bleeding woman. The leper. Zacchaeus in a tree. Blind Bartimaeus.

Each story begins with a detour — but ends with destiny.

He wasn’t trying to just finish His ministry. He was walking with the broken.

And if we want to reach this generation, we must learn to be interruptible again.

Final Thought

e This generation doesn’t need celebrities. They need shepherds.

e They don’t need hype. They need humility.

e They don’t need you to be impressive. They need you to be present.
Because when we show up consistently, we become a prophetic sign: “God has
not forgotten you. You matter. You are seen.” The call is not to impress the
masses, but to impact the few. And if you do that faithfully, the few will reach

the many.
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Chapter 5: Building Bridges, Not Walls

“To the weak I became weak, to win the weak. I have become all things to all

people so that by all possible means I might save some.” — 1 Corinthians 9:22
(NIV)

There was a boy in one of the youth ministries | led who never spoke much.
He sat at the back, hoodie over his head, headphones in — even during worship.
At first, some of the leaders whispered, “Maybe he doesn’t want to be here.” But
something in me paused. | remembered what it was like being misunderstood. So
I walked over one day after service and simply said, “You’re always welcome

here, even on your quiet days.”

He didn’t say a word. Just nodded.

A year later, he came up after a youth camp altar call, tears streaming down his
face, and said, “I thought church would judge me. But you guys gave me space.
Thank you for not making me feel like I didn’t belong.”

That’s when I realized — before we bring truth to a generation, we must first

build a bridge to their hearts.

The Ministry of Reaching Across

It’s tempting to build programs that protect our preferences — familiar styles,
comfortable conversations, predictable responses. But reaching the next
generation means learning to cross cultural, emotional, and even theological

barriers without compromising biblical truth.

Paul models this well:
“I have become all things to all people...” (I Corinthians 9:22, NIV)
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He didn’t dilute truth. He translated it. He didn’t soften the message. He

strengthened the connection.

Walls That Divide, Bridges That Heal

Today’s youth face more walls than ever:

Cultural walls — language, music, traditions
Generational walls — “Boomers vs. Gen Z”” mentalities

Socioeconomic walls — designer sneakers on one end, borrowed clothes

on the other

Religious trauma walls — where past hurts shut down openness to God

Barna’s 2023 “Open Generation” study showed that 41% of Gen Z say church

feels more like a place of rules than a place of healing._And yet, 67% also said

they are open to spiritual conversations — especially if they feel safe, heard, and

unjudged. That means they’re not closed to the Gospel — they’re cautious about

the approach.

Jesus: The Great Bridge Builder

Jesus touched lepers. Ate with tax collectors. Defended adulterers.

He didn’t just sit in synagogues — He sat in homes, wells, and streets.

He broke through:

Racial walls — speaking to a Samaritan woman (John 4)

Religious walls — healing on the Sabbath (Luke 6:6-11)

Gender walls — affirming Mary sitting at His feet as a disciple (Luke
10:39)

Class walls — entering Zacchaeus’ house, a despised tax collector (Luke
19:1-10)

His presence didn’t condone sin, but it always extended a path to grace.
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The Youth Who Don’t Fit the Mold

One of the biggest walls young people feel today is the expectation to behave

before they belong. But Jesus often let people belong before they believed.
Think of the twelve disciples — doubters, hotheads, taxmen, fishermen. They

didn’t fit any religious mold. Yet He called them first — and discipled them after.

When | was overseeing a regional youth zone, we had a boy with a colorful
background join our group. Tattoos, attitude, and a string of misdemeanors. Some

questioned why we let him stay.

One leader said, “He doesn’t even believe in God.”
I replied, “He showed up. That’s faith enough to start.”
Months later, he led worship at a youth service, sharing his story of how “God

loved me before I cleaned up. That’s why I stayed.”

Creating Safe Spaces That Speak

In a hyper-polarized world, we need spiritual spaces that speak of grace without
watering down truth. That doesn’t mean we ignore sin. But it does mean we lead

with compassion before correction.

Romans 2:4 (NLT) says, “Don’t you see how wonderfully kind, tolerant, and
patient God is with you?... Can’t you see that His kindness is intended to turn you
from your sin?”

The kindness of God doesn’t compromise holiness. It ushers us into it.
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Building Cultural Bridges Without Losing the Cross

Some worry that making space for youth culture means losing the sacred. But it
doesn’t have to be either-or. It’s not compromise — it’s contextualization.
A missionary who doesn’t learn the language of a tribe isn’t holy — he’s
ineffective.
In the same way, we must learn the language of this generation:

e Their slang

e Their symbols

e Their struggles

And use them to lead them to a Saviour who speaks their soul’s language.

Quotes That Shape This Bridge-Building Heart

“Preach the Gospel at all times. If necessary, use words.” — attributed to St.

Francis of Assisi “People don’t care how much you know until they know how

much you care.” — Theodore Roosevelt

“The Church is not a museum for saints, but a hospital for sinners.” — Abigail

Van Buren

Final Thought

The next generation is not asking for polished perfection.

They’re asking:
e “Will you come near without judging me?”
e “Will you stay even when I struggle?”
e “Will you love me before I figure it all out?”
And the only answer that will draw them is the one Jesus gave: yes. Because walls

keep people out. But bridges bring them home. Let’s be bridge builders.
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Chapter 6: Discipleship That Sticks

“Then Jesus said to those Jews who believed Him, ‘If you abide in My word, you
are My disciples indeed. And you shall know the truth, and the truth shall make
you free.”” — John 8:31-32 (NKJV)

The youth room was buzzing after the altar call. Teens were hugging, crying,
some still on their knees. God had moved powerfully. But | remember sitting

quietly at the back, praying, “Lord, don’t let this just be another emotional high.”

That’s the tension in youth ministry. Moments are easy. But movements take
time. Many youths respond at camp, lift their hands during worship, or even lead
a cell group for a while. But months later — silence. Disconnection. Sometimes,

total disengagement from church.
What happened?
The answer, often, is this: they were moved emotionally but never rooted

spiritually. They had an encounter, but not a walk. A decision, but not a disciple.

And that’s where the call of the church becomes clear — not to just gather crowds,

but to grow roots.

What Is a Disciple?

In Jesus’ time, a disciple wasn’t just someone who listened to teachings. A
disciple followed the way of their rabbi — eating, walking, living, and thinking

like him. Jesus didn’t call us to make converts.
He said in Matthew 28:19-20 (ESV), “Go therefore and make disciples of all

nations... teaching them to observe all that I have commanded you.”
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In the Greek, the word for disciple is “mathétés”, which means more than just a
learner — it implies adherent or follower. Someone who attaches their life to the
teacher’s life. That’s what we must offer this generation — not more lessons, but

a lifestyle to imitate.

The Crisis of Shallow Roots
A 2022 study by Lifeway Research found that 66% of young adults aged 18-22

stop attending church regularly after they leave high school.

The top reasons?
e Church felt shallow or irrelevant
e Lack of meaningful relationships
e No real connection to spiritual mentors
e Faith never went beyond Sunday
e Thisisn’t a Gen Z issue. It’s a discipleship issue.
o |f their faith is tied to moments — a speaker, a worship night, a summer
camp —it won’t survive in the silence of Monday mornings.

But if it’s tied to the Man — to Christ Himself — it can weather every storm.

Building a Culture, Not Just a Curriculum

| remember mentoring a group of five teenage boys. At first, they wanted to do
Bible study once a month. I said, “Only if we do it with burgers and honest

conversation.” They agreed.

Over time, it became weekly. Then, daily WhatsApp check-ins. Then, Scripture
memory challenges. Not because | told them to — but because they saw life in it.
Discipleship is not just a course. It’s a culture. One where vulnerability,

correction, and spiritual hunger are normal.
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We didn’t just discuss doctrine. We discussed breakups, school stress,
temptations. Because the moment their faith intersected with real life, it started
to stick.

What Makes Discipleship Stick?

1. Consistency Over Charisma
You don’t have to be the most exciting leader. Just be the one who keeps
showing up. As Eugene Peterson called it: “a long obedience in the same

direction.”

2. Relationship Over Rules
They’ll only follow your instruction if they’ve felt your affection.

Jesus spent time with the Twelve before He sent them out.

3. Depth Over Speed
Don’t rush the process. One strong disciple is worth more than ten shallow

followers. Jesus discipled 12, not 1,200.

4. Multiplication Over Maintenance

True disciples make disciples.

Paul told Timothy:

“And the things you have heard me say ... entrust to reliable people who will

also be qualified to teach others.” — 2 Timothy 2:2 (NIV)
5. Life-on-Life Over Life-on-Stage

Discipleship happens more in car rides, meals, and voice notes than on stages.

When they see your walk, not just hear your words, it becomes real.
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The Role of the Church: Greenhouse, Not Factory

Churches must shift from factory mode (output-driven) to greenhouse mode

(growth-focused). Factories demand immediate results. Greenhouses cultivate
environment. They protect. They nourish. They give space for deep roots. Your
youth ministry isn’t a platform to build programs. It’s a greenhouse to grow fruit

that lasts.

John 15:16 (NIV): “I chose you and appointed you so that you might go and bear

fruit—fruit that will last...”

Stories That Stay With Me

A teenage girl once told me, “I memorized Scripture not because I had to, but

because you said it helped you in tough times. I wanted that strength too.”
e That’s discipleship.
e Not coercion — impartation.
e Not control — inspiration.
Years later, she’s now discipling two younger girls. Not because she was told to

— but because someone first discipled her.

Final Thought

e The call of Christ is not “Come and attend”, but “Come and follow.”

e We cannot merely entertain this generation. We must equip them.

e We cannot just impress them. We must invest in them.

e Because one discipled youth can shake a school. One discipled teen can
plant a church. One discipled heart can change the world.

e Let’s not settle for moments that fade.

e Let’s build disciples that endure.
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Chapter 7: Empowering Young Leaders

“Don’t let anyone look down on you because you are young, but set an example
for the believers in speech, in conduct, in love, in faith and in purity.”
— 1 Timothy 4:12 (NIV)

At the age of twenty-two, | felt acutely unprepared and apprehensive when my
pastor unexpectedly entrusted me with preaching at the Assemblies of God

district camp in the mountainous region of Luzon, Philippines.

| looked at him like he had lost his mind.
“But I’m not ready,” I stammered.
He smiled. “You’ll never feel ready. But you’re called. And you’re not doing it

alone.”

That one act changed the trajectory of my life.
Because someone didn’t just teach me — they trusted me.
And that is the secret to empowering the next generation: not just telling them

who they are — but letting them walk in it, even while they’re still growing.

Leadership Doesn’t Start at the Top. It Starts When You’re Seen.

Many young people are not waiting for a position — they’re waiting to be noticed.
I’ve sat across coffees with youth leaders who said things like:
e “I have ideas, but I’m scared to share.”
e “[ feel a burden for younger kids, but I’'m not sure if I’'m ‘spiritual’
enough.”
e “I want to serve, but I don’t think I’'m good at anything.”

The cry beneath all that? “Will someone believe in me before I’'m fully formed?”
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Jesus did.
He called fishermen, a tax collector, and a doubter.

He saw leaders in them before anyone else did — even themselves.

The Timothy Model

Paul’s relationship with Timothy is a masterclass in young leader empowerment.

Paul didn’t just mentor Timothy in private. He affirmed him publicly.

He wrote in 1 Timothy 4:14-15 (NLT):
“Do not neglect the spiritual gift you received... Give your complete attention to
these matters. Throw yourself into your tasks so that everyone will see your
progress.”
That verse reveals two keys to empowering young leaders:

1. Recognize the gift, even before it’s refined

2. Release the person, even while they’re still progressing

Empowerment means we’re okay with progress, not perfection.

Youth Leadership Is Not a Risk — It’s a Revelation

Some churches hesitate to release young people into leadership. They fear
Immaturity, mistakes, messiness. But the reality is— even seasoned leaders make
mistakes. What if the greatest mistake is not their failure — but our fear to release

them?

During my time as the Next Gen National Coordinator, there were occasions
when we empowered teens and younger leaders to lead segments of our
national gatherings. There were hiccups — missed cues, nerves, awkward pauses.
But you could feel heaven smile. Because they weren’t performing. They were

stepping into their calling.
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Some of those same youths are now pastors, campus missionaries, and trailblazers
in the marketplace. Not because they were perfect — but because someone let
them try.

Three Keys to Empowering the Next Generation of Leaders

1. Give Them Real Responsibility

Not just token roles like passing the offering bucket. Let them plan, lead, preach,
and own ministry.

Luke 16:10 (NIV):

“Whoever can be trusted with very little can also be trusted with much...”

When we trust them with little, they often rise to the occasion for much.

2. Walk with Them Through the Mess

They will stumble. Don’t disqualify them — disciple them. Remember how Jesus
reinstated Peter after his failure? That one restoration empowered Peter to lead
3,000 to salvation on Pentecost. Correction must always be paired with

compassion.

3. Celebrate Progress, Not Just Perfection
Applaud the effort, not just the execution.
Say things like: “I’m proud of your courage,” not just “You nailed it.” Young

leaders thrive when they are seen in the stretch — not just in success.

Quotes That Have Guided My Leadership Journey

“Leadership is not about titles, positions or flowcharts. It is about one life

influencing another.” — John C. Maxwell
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“The church is always one generation away from extinction. It is our job to make

sure that doesn’t happen.” — David Kinnaman

“Don’t train a child to learn by force or harshness, but direct them to it by what

amuses their minds.” — Plato

When Young Leaders Lead, the Church Comes Alive

| once mentored a 16-year-old girl who started a Bible study in her school. She

had no formal training. Just a burden for her classmates.

Today, she’s on staff at a church, leading hundreds.

That story isn’t rare.

It happens when we empower — not just educate. When we trust — not just train.
Because young people don’t need to wait until they’re older to be used by God.

They need leaders who will say, “You’re ready enough. Let’s walk together.”

Final Thought

Empowering young leaders isn’t about handing over control.

It’s about inviting them into the mission — even before they’ve figured it all out.

Because God didn’t wait for Moses to lose his stutter, or Jeremiah to age up, or

Mary to understand the full weight of her yes.

He just called them. And they answered.

Let’s be leaders who see with heaven’s eyes.

Let’s give them the mic, the platform, the meeting room, the keys — and the
safety net of mentorship. Because when the next generation leads, they often lead

us back to our first love.
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Chapter 8: The Role of the Church & Family

“We will not hide them from their children; we will tell the next generation the
praiseworthy deeds of the Lord...”
— Psalm 78:4 (NIV)

It was a multi-generational Sunday.

| watched from the front row as a six-year-old danced during worship while her
grandfather stood beside her, eyes closed, hands lifted. On the other side of the
room, a teenager helped her mother serve communion. No flashy lights. No hype.

Just generations — worshipping together.

And for a brief moment, | saw a glimpse of heaven on earth.

Because this is what God intended all along: not a generation in isolation, but in
integration — generations running together, not apart. If we want to reach and
raise the next generation, we must realise this:

The church and the family are not two separate institutions. They are divine

partners in a shared mission.

God’s Vision Has Always Been Generational

From Abraham to Isaac, from Naomi to Ruth, from Paul to Timothy — God has

always moved through families and faith communities.

Deuteronomy 6:6—7 (NIV) lays the blueprint:
“These commandments... are to be on your hearts. Impress them on your
children. Talk about them when you sit at home... walk along the road... lie

down... get up.”
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Discipleship was never meant to be outsourced to a weekly youth program. It was
meant to be woven into life — morning to night, at home and in the house of God.
e The church equips.
e The family embodies.

e Together, they establish.

When Families Lead Spiritually

A Barna Group study (2023) revealed something sobering:
85% of parents say it’s important for their children to have a spiritual foundation.
But only 11% of Christian parents said they feel confident discipling their own

kids. And even fewer (6%) engage in regular spiritual conversations at home.
Here’s the tension: parents want spiritual depth for their kids — they just don’t

feel equipped. That’s where the church must step in — not to replace, but to

resource.

The Church as a Spiritual Greenhouse

The local church is a greenhouse — not just a classroom.
It’s where faith is nurtured in community, where young people are surrounded

not just by peers, but by spiritual fathers, mothers, uncles, and aunties in the faith.

When | pastored a zone of young adults, | encouraged older couples in the church
to “adopt” younger believers spiritually — not formally, but relationally. Some
cooked for them, others helped with studies or work advice, many simply

listened.
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The results?
Young people who had no Christian background began to flourish — not because
of the sermon, but because someone made space for them at the table.

e That’s church.

e That’s family.

e That’s discipleship.

Bridging the Church-Family Gap

Too often, churches run parallel to families — like train tracks that never touch.
But if we’re to disciple well, we must build bridges between pulpit and parent,

between youth room and living room.

Here are three simple strategies:
1. Equip Parents, Don’t Just Entertain Teens
Host parent workshops. Send home devotionals. Invite parents to serve in youth

camps. Let the parents be part of the journey — not passive spectators.

2. Preach Messages That Speak Across Generations

Use stories that connect to teens and parents. Speak of legacy, honor, and spiritual
heritage. Malachi 4:6 (ESV) says, “And He will turn the hearts of fathers to their
children, and the hearts of children to their fathers...”

The move of God is generational reconciliation.

3. Model Intergenerational Ministry

Pair youths with older leaders. Involve grandparents in prayer teams. Let children
see adults worship.

Faith is caught more than taught — and nothing is more contagious than a

community where generations honour and learn from one another.
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When the Church Feels Like Family, Youth Stay

A young woman once told me, “I never knew what a real family was until I found

this church.” She came from a broken home. Moved from foster to foster. But

one couple in our church took her in — not legally, but lovingly.

They sat with her at service. Texted her midweek. Celebrated her small wins.
Prayed through her darkest nights.

Years later, she leads a youth ministry of her own.

She didn’t stay in church because of fancy lights.
She stayed because someone became her spiritual family when her biological one
couldn’t. That’s the power of the Church: to become a redemptive family for

those who feel forgotten.

Final Thought

The strength of the next generation doesn’t lie only in our strategies — but in the

synergy between church and family.
The enemy has long tried to divide homes, silence parents, and isolate youth. But
God’s vision is different:
e Homes filled with prayer
e Churches filled with presence.
e Young people growing in a village of faith.
Let’s refuse to let parents parent alone.
Let’s refuse to let the church lead in silos.
Let’s come together — family and faith community — to raise a generation that
doesn’t just attend church...

...but belongs in it.
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Chapter 9: Pitfalls & Breakthroughs

“But we have this treasure in jars of clay to show that this all-surpassing power
is from God and not from us.” — 2 Corinthians 4:7 (NIV)

It was supposed to be a high moment.
We had just completed one of the largest youth events we’d ever organized —
full house, powerful worship, heartfelt decisions at the altar. But when the final

prayer was said and the lights went off, | sat alone backstage, drained and unsure.

A text came in. A volunteer had felt overlooked. A youth leader had resigned
quietly. A young person we had been journeying with had relapsed into self-harm.
In the middle of what looked like a breakthrough — | faced a breakdown. And |
realised something I’ve never forgotten: even in fruitful seasons, ministry is
messy. And if you’re not careful, the same place that births joy can also be where

you bleed silently.

The Danger of Doing Without Dwelling

One of the greatest pitfalls in reaching the next generation is burning out trying
to carry what only God can. When we start thinking that we are the answer instead

of the bridge to Jesus, we begin to operate from pressure, not presence.

Jesus said in John 15:5 (ESV), “I am the vine; you are the branches... apart from
Me you can do nothing.”

We may run excellent programs, preach stirring messages, and get great feedback
— but without abiding in Him, it becomes unsustainable. Exhaustion is not

always from doing too much — it’s often from doing without dependence.
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Common Pitfalls in Next Gen Ministry

1.

Measuring Success by Numbers
It’s easy to think that more attendees = more impact.
But if we’re gathering crowds and not making disciples, we’re just creating

gvents — not movements.

Over-promising and Under-pastoring
We announce bold visions, loud themes, powerful encounters — but often
lack the follow-up infrastructure to disciple those who respond.

We must never trade emotional response for spiritual transformation.

Comparing with Other Ministries
Social media fuels ministry envy.

You see another church’s highlight reel — and feel like your seed is failing.

But Galatians 6:4 (NLT) reminds us, “Pay careful attention to your own
work... then you will get the satisfaction of a job well done, and you won’t
need to compare yourself to anyone else.”

Stay in your lane. Run your race.

Fear of Correction
Sometimes we’re so desperate to keep youth that we avoid hard conversations.
But truth spoken in love (Ephesians 4:15) is one of the greatest gifts we can

give them. Discipleship must come with grace and grit.
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Breakthroughs That Changed Everything

As much as the pitfalls are real, so are the breakthroughs. And often, they don’t
come with fireworks — they come quietly, through obedience, resilience, and the

faithfulness of God in the unseen.

Breakthrough #1: When a Youth Becomes a Leader
I’ve watched young people who once doubted everything now preaching to
hundreds. Their secret? Someone kept showing up. Someone refused to give up

on them. Discipleship is slow. But when it takes root, it reproduces.

Breakthrough #2: When a Family Reconnects

I’ve seen parents who once avoided church return because of their children’s
transformation. A teenager once told me, “I invited my dad. He hasn’t been in
church in 15 years. He said yes.”

One soul saved often unlocks a whole household.

Breakthrough #3: When Revival Becomes Lifestyle
| remember a camp where youth stayed in worship for hours. But what moved me
most was not the crying at the altar — it was the same youths gathering six months

later for 6am morning prayer.

That’s not hype. That’s hunger.

And hunger sustained becomes revival lived out.

The Truth About Scars and Stories
Behind every highlight is a hidden battle.

I’ve cried in parking lots after ministry. I’ve questioned my calling.
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I’ve wondered if | made a difference at all. But then — a text.
e A testimony.
e A former youth now in full-time ministry.

e A quiet whisper from the Lord: “You’re not doing this alone.”

2 Corinthians 4:7 (NIV) says,
“We have this treasure in jars of clay...”
We re cracked. But His glory shines through the cracks.

And that’s how the next generation knows — it was never us, it was always Him.

Final Thought

e Don’t be discouraged by the mess.
e Don’t give up when it’s hard.

e Don’t let burnout silence your burden.

Because the greatest breakthroughs often come after the hardest battles.
And your scars? They’re not signs of failure — they’re the price of compassion.
o Keep building.

o Keep believing.

Because heaven sees what the stage never will. And one day — maybe years later
— a young adult will look back and say, "Thank you for not giving up. I’m still

walking with Jesus because you stayed."
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Chapter 10: The Future is Now

“In the last days, God says, I will pour out my Spirit on all people. Your sons and
daughters will prophesy...” — Acts 2:17 (NIV)
It happened during a youth revival night in a small church tucked away in East

Java.

No big-name preacher. No fog machine. Just a group of teenagers praying with
tears streaming down their faces. One of them stood up — trembling, eyes closed
— and began to pray for the nations. For the sick. For their school. For revival.
She was thirteen. And as | watched her, | heard the Lord whisper to my heart:

“You’re not preparing them for the future. They are the future.”

That moment marked me. Because too often, we speak of the next generation as
tomorrow’s leaders, tomorrow’s pastors, tomorrow’s missionaries. But the truth
Is — the future is not ahead of us. It is already here. And if we’re going to reach

them, disciple them, and release them — we must do it now.

This Generation Is Ready — Are We?

They are creative, passionate, and deeply intuitive. They are asking hard
guestions, pushing against spiritual apathy, and craving authenticity. In a post-
pandemic world, they’re not just returning to church out of routine. They’re

seeking real encounters.
Barna's 2023 "Open Generation™ report found that:

58% of global Gen Z teens say they want to make a positive impact in the world.

77% believe there is more to life than just the physical world.
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And among Christian teens, 67% say they want to deepen their relationship with
Jesus but don’t always know how. The harvest is ripe. But the question remains:

Are we willing to release them?

What If We’re Waiting for a Revival That’s Already Here?

Sometimes revival doesn’t come in stadiums.
It comes in school classrooms. In online Bible studies. In whispered prayers

before exams. In journal entries, worship sets, and acts of kindness no one sees.

What if the move of God we’re praying for is already unfolding... through a 15-
year-old boy who’s sharing Jesus with his classmates?

Through a youth leader who’s mentoring two girls in a café every Saturday?
Through a young woman leading worship in her university dorm room?

We don’t need to wait. We need to act.

Now Is the Time To...
1. Speak Life

Stop saying “they’re not ready.” Start declaring what God says about them.

Jeremiah 1:7 (NIV): “Do not say, ‘I am too young.’ You must go to everyone |
send you to and say whatever I command you.”

Your words can either release destiny or reinforce doubt.
2. Hand Over the Mic

Let them preach. Let them lead worship. Let them mess up and learn.

They don’t need perfect technique. They need opportunity.
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3. Walk With Them
This isn’t a one-off campaign. It’s a lifelong commitment to be present.

Let’s not just light a fire. Let’s teach them how to keep it burning.

4. Invest Now, Reap Later
The seeds you sow today will bear fruit in seasons you may never see.

Be faithful to water. God is faithful to grow.

A Final Word to the Church

Don’t look past the ones sitting quietly at the back.

Don’t dismiss the awkward, the unsure, the ones still figuring it out.
Because hidden inside them might be a prophet.

e A pastor.

e Arevivalist.

e A worship leader.

e A kingdom entrepreneur.

e A world-changer.

The world is discipling them aggressively through social media, pop culture, and
ideologies. We can’t afford to be passive. The call is not just to keep the next
generation in church — but to send them from church as ambassadors of the

Kingdom.

Your Role in This Movement

Whether you’re a parent, pastor, leader, mentor, or friend — you have a role.

You are a bridge, a guide, a midwife to the destiny inside a generation.
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As missionary Hudson Taylor once said,
“The Great Commission is not an option to be considered; it is a command to be

obeyed.”

That includes the next generation.
And here’s the beautiful truth: when you invest in them, you will be refreshed

too.

Final Thought

You’re not just reading a book. You’re holding a mandate.

This is not a manual. It’s a mirror — reflecting the urgency of the hour, the weight

of our calling, and the glory of God’s plan.
The future is now. The youth are ready.

Heaven is waiting. And the only question left is:

Will you answer the call?
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Epilogque: A Final Charge and Prayer

You’ve journeyed through stories and Scriptures, statistics and soul-stirring
truths. You’ve seen the beauty, the burden, the mess, and the miracle of reaching

the next generation.

And now, | want to speak directly to you. You may be a parent who wonders if
your child will ever return to faith.

e A youth leader tired from sowing without seeing.

e A pastor balancing programming with purpose.

e Or someone who never imagined they could make a difference — but now

feel something awakening inside.

You are needed.
Not because you have it all together, but because God delights in using willing
vessels — even the cracked ones. You are part of a holy assignment — to raise,
reach, release, and walk with a generation who, if rightly discipled, will not just
attend church — but transform the world. This is not the end of a book. It’s the

beginning of a movement.

A Final Charge

To you, who have read this far:

e Love them deeply, even when they don’t reciprocate.
e Teach them faithfully, even when they don’t seem to listen.
e Stay in the room, even when they walk away.
e Keep the door open, even if they shut theirs.
e Preach with fire. Pray with tears. Lead with grace.
e Be abridge. Be a shelter. Be a voice. Be present.
And when you feel like giving up — remember the One who never gave up on

you.
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A Prayer for You

Heavenly Father,
Thank You for entrusting us with the sacred task of shepherding this generation.
We acknowledge that we are not enough without You — but in You, we can do
all things.

e Give us eyes to see as You see.

e Hearts that break as Yours does.

e Hands ready to serve.

e Words soaked in truth and grace.
We pray for every young person You’ve placed in our path — that they would
encounter You, walk with You, and rise up as sons and daughters who know their

identity, purpose, and power in Christ.

Lord, help us not just to teach well — but to live well.

e To disciple, not just direct.

e To release, not control.

e To finish our race having passed the baton with courage and faith.
May our ceiling become their floor.
May our legacy be their launchpad.

And may Your name be glorified in every life, every generation, and every nation.

In Jesus’ name we pray,

Amen.

Keep going, builder of generations.

Heaven is cheering you on. And so am |.
Let the next chapter of your calling begin now.

— Rev. Dr. Isaiah Fadzlin
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If this book has blessed you, we’d love to hear from you!

You can support our ministry and help us continue producing free and accessible
resources to equip the next generation by sharing the book, sowing a gift, or
partnering with us in prayer.

> Website: [isaiahfadzlin.com]

» Email: [isaiahfadzlin@gmail.com]

» Instagram / Facebook: @isaiahfadzlin

» Giving / Partnership: (Secure payment links can be found in the

website.)
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COVer our costs)
e Supporting free discipleship resources and e-books
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e Together, we can raise a generation that knows Jesus, walks with Him, and

carries His presence into every part of society.
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